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Workplace Policy FACE Scenarios

Scenario 3: Avery

The Delivery Driver’s Dilemma

Avery is an 18-year-old pizza delivery
driver who works in the evenings and
weekends. She has recently been feeling
a lot of stress from juggling friends,
family, school, and work, and her friends
suggested trying weed (cannabis) to

Consider
cope with the stress. She started using it your

feelings

regularly, and now will sometimes smoke
a few hours before her shift at work. One
day, Avery is delivering a pizza when she
is pulled over by the police for a routine
traffic stop. The police conduct a
roadside drug test, which comes back
positive for cannabis impairment.

How should Avery FACE this situation?

Assess the
situation | the safest
option

Review the Policy at the bottom of this worksheet to help answer the

questions.

FEEL

1. How do you think Avery might feel in this situation?
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ASSESS
2. What part of the policy did Avery violate?

3. According to the policy, what consequences might Avery face because of their
actions?

4. How might the police officer screen for cannabis impairment?

CHOOSE
5. What are the next steps for Avery?
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EVALUATE
6. What do you think Avery learned from this experience?

7. How do you think Avery’s actions affected her employer, coworkers, customers,
and himself?
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Workplace Policy

Use the sample policy below to inform your answers:

The following activities are strictly prohibited at all company work sites:

o Being under the influence of alcohol, cannabis, or other drugs while on duty or present at
the workplace. This includes reporting to work while impaired.

e Using, possessing, distributing, selling, or manufacturing illegal drugs at any time while on
company property or during work hours, including breaks and lunch periods.

o Misusing prescription or over-the-counter medications in a way that could lead to
impairment at the workplace.

o Possessing open containers of alcohol or cannabis at the work site.

e Consuming alcohol, cannabis, or other illicit drugs during work hours, including breaks and
lunch periods.

e Operating any motorized vehicle or equipment while impaired (whether due to alcohol,
drugs, prescription medications with impairing side effects, or any other substance) is
strictly prohibited in the workplace. This policy applies to all vehicles and equipment,
regardless of ownership (company-owned or personal).

The responsibilities of the employee, as per the above policy, include:

® Reporting to work fit for duty and remaining so throughout their work hours.

o Being responsible for ensuring that their ability to work safely and effectively is not
compromised by alcohol, cannabis, or other drugs, including medications.

e Immediately reporting any concerns about their own or a co-worker's potential impairment
to their supervisor or another member of management.

e Complying with all aspects of this policy.

o Cooperating with any inquiries or procedures related to this policy.

® Seeking assistance if they believe they may have a substance use problem that could affect
their work performance or safety.

o Being aware of the potential impact of prescribed and over-the-counter medications on
their fitness for duty and communicating any concerns to their supervisor or HR if
accommodation may be required.

Failure to comply with this policy may result in disciplinary action, up to and including termination
of employment, in accordance with the company's disciplinary policy, collective agreements (if
applicable), and relevant employment legislation. In cases involving potential criminal activity or
legal violations, the matter may also be referred to law enforcement or other appropriate
authorities.
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